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- Target vs Target Condition

A difference that makes all the difference:
7 Do you just set targets, or do you also
work on the target condition? —{EJRE—
UNER . ¢ BREREBE - SHEBRW
ZARERBZRIRG (B ) ? PERE
B R EERHE -

HREERZ (EXRZETBP 8ELTTAE 3 D -
ZTE ? ) Target: just an outcome, an
expected result. The what?

- Inventory level
- Lead time
- Output per time units

EERFEE 02024

BEERG (2VELKR T TBPR A4, 528 -
Z40{a ? ) Target condition: the future
state required to obtain the desired
outcome. The how?

- It' s a description of how you want your
process to work.

- It' s descriptive and actionable
- Not a mere expected result
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"ARE®, - [»Bad management:

We set a target with no consideration for
the expected process.

Example: we reach an inventory target
without fixing the process variability and
we starve the bottleneck."
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EERNRE—IFZ2HMRV - P Good
management:

We set an inventory target and we define
a target condition to come closer to the
desired outcome, ie to reduce process
variability, to take into account
bottlenecks, etc. B/MAEFHEE - B=E
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https://www.linkedin.com/posts/philipma
rris_a-difference-that-makes-all-the-
difference-activity-
7221759873573687296-
geML?utm_source=share&utm_medium
=member desktop
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